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SEGRET

MEIORANDUS POn THR DEPUIY DIRECTOR FOR INTALLIGENUE,
THE JOINY SLAFF

SMJECTy Joiat Intelligence Group Assistance to the Central
Intellizence igensy in the Freparation of strategic
Intelligence Hatimetes

i, Hetimates of probable developmenis in eertain forsign
areas are regulariy prepared by the (exmtral Intsiligesce
Agenoy im eonneotion with itas conbinuing resporaibility fer
the production of intelligence related to the nationel security,
partioulsrly with refarence Yo the sepabilities end intentions
of the UiSR. Reynests for the produstion of sueh strategle
estinstes are fregquently received Ly the Lentral Intslligence
izemsy freii the tep-level policy mad operationsl echelons of
the Gnites stebtes Government.

2, such sstimates subody conaiderations of militery
cspapilities wnd strategy, snd must be premised on & realistis
apprecistion of all significant militery fsetors. Those factors
inolude consideretions of military commitments, sirategie cap-
sbilities and operationsl plems of the United Steatss end of the
nations bound to us by treaty or cormunity of interesta. Imwch
feetera enter into the world-wide situstion or the situmetion
in & given &res, and must be consbsntly kept in mind by intelli-
gonoe specinlists in welzhing end sppraising the intentions,
capabilities, and courses of setion open to the USSR end other
world powers,

%, gepresentztives ef the Centrasl Intelligence Agency

dlscussed this problem with the Asalstant Directors of the
Jeint Intellizence Sroup en 1 Mareh 1950, to set forth this
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need and to secure their views en the problem. I wee
sgreed that the Jjoiat Intslligenee Crowp is aot in &
position to mske direet contributions to suok strstegie
satimetas, ner to coerdinate ke centrivutions suoswmitied
for these estimstes by the three servlise intsllipeunce
sgonciss. Hewever, 1t wes agreed that sowe represantatlom
from the Joint Imtelligence Group could aud should be mede
available to the Central Intellipgemce ipsnoy on the working
level, for the fellewing purposcs:

&¢ %to snsure that those sstimates are prepared
on realistic comsiderations of all significant
military facters; and

b. +to aet in 2 consultugtive espreliiy during
the preperation of these estimetes.

5, It ie prepoded that Jolat Intelligease (roup
repreasptstives ve designetei to werk direetly with the
seversl regiemel divisions ef the Uffice of Reports ead
istimates, psrtionlarly im the formulative stszes of the
preperation of setionsl imtelligence estinates, If szres-
sble, I should like Lo neve you deslgnate the menver of
your staf! with whom the detells ol lieisen amd consulibe~

tion could be srranged. ¢
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